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MILOPS Stakeholder Engagement

Wednesday, 14 December 2022




Time
1000 — 1005
1005 — 1010
1010 — 1050
1050 — 1055
1055 — 1100

@jj NIEMOPEN

AGENDA

Topic
Opening Remarks
PGB Update
MILOPS 2023
Open Discussion
Closing Remarks

Presenter
Ms. Beth Smalley
Mrs. Katherine Escobar
All
All
Ms. Beth Smalley



Opening Remarks /

Introductions

Beth Smalley
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PGB UPDATE

KATHERINE ESCOBAR

* Next PGB Meeting 10 JAN 2023
— Topics:
* Charter Amendment

» Release Cycle Proposal
» First NIEM Open Project Specification Standard

 NIEMOpen Incumbent PGB Members & Expert Voting Members
* Prospective Sponsors
* NIEMOpen.org

* Transition Update
 NIEMOpen Resources
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Ms. Katherine Escobar
PGB Chair
Deputy Division Chief,
Data and Standards
Division at Joint Staff J6
and NIEM Managing
Director

@jj NIEMOPEN

PGB VOTING MEMBERS
Founding Sponsor Organizations

Mr. Phil Mattson
Senior Executive Standards Advisor
Systems Engineering & Standards
Division, Science and Technology
Directorate, US Department of
Homeland Security

Mr. Gary Egner
Director Business
Development,
Equivant

equivant

Mr. John Wandelt
Principal Research
Scientist, Georgia Tech
Research Institute




| |

Mr. Duncan Sparrell
CSO sFractal Consulting

ﬂsFractal Consulting LLC

” the closer you look, the more you see

@_}j NIEMOPEN

PGB VOTING MEMBERS
Sponsor Organizations

Prospective Near-Term Members

21 88

Mr. Satish Sripada Ms. xXXXX XXXXXX Ms. Diane Stephens
Mr. Tom Welph Office of Biometric Identity Federal ll3ure.au of NIST
Sec_retary | Pas_t F_’re3|dent Management (OBIM), U.S. Investigation
Natlgnal Assomghon for Department of Homeland
Justice Information Systems Security

NIST

National Institute of
Standards and Technology
U.S. Department of Commerce




Kamran Atri

Co-Chair

NIEM Business
Architecture Committee
(NBAC) Technical Steering
Committee (TSC)

The NBAC TSC PGB
Expert Voting Member role
will alternate between Co-
Chairs on a semi-annual
basis. (Kamran Atri: 1 Jan
20203 - 31 June 2023,
Thomas Krul: 1 Jul 2023 —
31 Dec 2023).
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PGB EXPERT VOTING MEMBERS (TSCs)

Jim Cabral

Co-Chair

NIEM Technical
Architecture Committee
(NTAC) Technical Steering
Committee (TSC)

Beth Smalley

Co-Chair

NIEM Management Office
(NMO) Technical Steering
Committee (TSC)



NIEM OPEN SPONSORSHIP

* Founding sponsors

= Homeland

- JS J6 =g :

~ DHS S&T Security

—  Equivant S&T

- GTRI

New Sponsors ﬂ Think Evilly, Act Ethically

B ,S\I'ch’sta' €¥ sFractal Consulting LLC

v the closer you look, the more you see

« Onthe Cusp

— DHS OBIM

— NIST p

— FBI lsr N/

— Earnst & Young NaﬂMnsrirureof A

- MITRE Standards and Technology “ \

_ DOT U.S. Department of Commerce
* Expressed Interest

— Government

of Canada  guj gt Sopsmere
— MICROSOFT

— Veterans Administration
— Tyler technologies

B Microsoft VA

Canada

TA%:.
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..
U.S. Department 00 o, t I e r
of Veterans Affairs 0.0 ® _
L technologies



NIEMOPEN.ORG

* Aubrey Beach Administrator
o::‘b.‘°o .
iguj} NIEMOPE

Coming Soon

NIEM OPEN is moving to OASIS.
Check back shortly for the new website.

Our original site is still available at:
https://NIEM.gov
Contact Us:
information@niem.gov

in LinkedIn 3% Slack ) GitHub

o
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NIEM OPEN TRANSITION PROGRESS

@_}_; NIEMOPEN

Complete

v Draft POA&M

v" Draft and publish NIEM
Open Charter

v J6 Sponsorship

v Transfer NIEM
community Rosters/email
distros

v" Conduct First Sponsor
Kickoff Mtg

v OASIS Admin Privileges

—  Web Presence
(NIEMOpen.org)
— Jira/Confluence

v Revising NBAC & NTAC
Governance Docs
Agreements

v" TRANSITION ESC TO
PGB ADVISORY BODY
20 OCT 22

v" KICKOFF PGB 20 OCT

22

Identify Potential
Sponsors/Conduct Outreach

Populating OASIS Jira &
Confluence Site

Updating NIEM Branding
Build Out NIEMOpen.org
Weekly Synch w/ OASIS Staff

Assessing NIEM Model &
NIEM GTRI GitHub
Capital/Equities & Planning
Transfer to OASIS

Researching OASIS Release
Process and Planning 1st
Release Under OASIS

10

LJOASIS

Open standards. Open source.

To Be Accomplished

Obtain contributor license
agreements (CLAs/e-
CLAs)

Physically Transfer NIEM
Capital/Equities (Model,
Specifications,
Documentation) to OASIS

Implement “New”
development and release
processes (lead developer
actions)

*Submit NIEM Project
Specifications for

Approval as OASIS
Standard

— NIEM Model

— NIEM Technical
Framework



RESOURCES

« OASIS Open - OASIS Open (oasis-open.orq) _}
 NIEMOpen Web Presence: Q OASIS OPEN

— http://NiemOpen.org oS5R%e,

— https://www.niem.gov/ ig\:[jj NIEMOPEN
« Git Repos e

— NIEMOpen: https://github.com/niemopen/oasis-open-project

— NTAC TSC (admin): https://github.com/niemopen/ntac-admin O

— NBAC TSC (admin): https://github.com/niemopen/nbac-admin o

— NMO TSC 'I('BD: in-)progrr)es/s/g : et GItHUb
 NIEMOpen Slack Channel (invite link active until 9 Jan 23): _-;l- slack

https://join.slack.com/t/niemopen/shared invite/zt-1lb5cn1fp-
2874WATIX233EmFhyFIX9A

 Mailing Lists
— NIEMOpen : https://lists.oasis-open-projects.org/g/niemopen
— NTAC TSC: https://lists.oasis-open-projects.org/g/niemopen-ntactsc
— NBAC TSC: https://lists.oasis-open-projects.org/g/niemopen-nbactsc
— NMO TSC: https://lists.oasis-open-projects.org/g/niemopen-nmotsc
— SLTT Tiger Team: https://lists.oasis-open-projects.org/g/niemopen-sltt
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https://www.oasis-open.org/
http://niemopen.org/
https://www.niem.gov/
https://github.com/niemopen/oasis-open-project
https://github.com/niemopen/ntac-admin
https://github.com/niemopen/nbac-admin
https://join.slack.com/t/niemopen/shared_invite/zt-1lb5cn1fp-z874w4TfX233EmFhyFIX9A
https://lists.oasis-open-projects.org/g/niemopen
https://lists.oasis-open-projects.org/g/niemopen-ntactsc
https://lists.oasis-open-projects.org/g/niemopen-nbactsc
https://lists.oasis-open-projects.org/g/niemopen-nmotsc
https://lists.oasis-open-projects.org/g/niemopen-sltt

NMO UPDATE

STEPHEN SULLIVAN

* NMO TSC established by PGB 20 OCT 22
— Co-Chairs Katherine Escobar & Beth Smalley
— NMO PGB Expert Voting Member: Beth Smalley
* NIEM Training
« DEC Class (12-16 DEC 2022) Ongoing
« JAN Class (9-13 JAN 2023)
« Domain Engagement — the Transition Process
* i-CLAs & e-CLAs (email Stephen.m.sullivan14.ctr@mail.mil for info or
Open Project Rules - OASIS Open (oasis-open.orq) )
« Join NIEMOpen NBAC TSC Group/Mailing List: https://lists.oasis-open-projects.org/g/niemopen-nbactsc
» Join NIEMOpen NTAC TSC Group/Mailing List: https://lists.oasis-open-projects.org/g/niemopen-ntactsc
e Public IEPD/MEP R&R: https://www.niem.gov/about-niem/message-exchange-package-mep-registry-
repository
» Look at the NIEMOpen Git Repo (Charter & Governance Documents): htips://github.com/niemopen/
« Next NBAC Monthly: next meeting January 26", 2023 (NO MEETING IN DEC 22)
* Next PGB 10 JAN 23

3.
it NIEMOPEN L


mailto:Stephen.m.sullivan14.ctr@mail.mil
https://www.oasis-open.org/policies-guidelines/open-projects-process/#CLAs-license-notices
https://lists.oasis-open-projects.org/g/niemopen-nbactsc
https://lists.oasis-open-projects.org/g/niemopen-ntactsc
https://www.niem.gov/about-niem/message-exchange-package-mep-registry-repository
https://github.com/niemopen/

MILOPS 2023 GOALS

» Update MILOPS documents to reflect NIEMOPEN
* Promote and Increase MILOPS adoption across DoD
» Continue to evolve MILOPS content
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MILOPS 2023 MEETING IDEAS

* Public Repo

* Restricted Repo

» Cyber Update

 JNKE Update Meta Model

- NIEMG6.0

« DCSA-SF86 & DD214

« DISA - 2875 (SAAR)

« Air Force working with Estonia

« Regular Updates from NTAC, NBAC, USMTF, & PGB

« Additional Meetings
— NIEM 101
— Town Hall — NIEM Experts
— Town Hall — Recent Adoptions

2.
it NIEMOPEN z



MILOPS WAY FORWARD

* From your point of view what is the purpose of the
MILOPS Domain?

* What is your organization working on that MILOPS
content can be implemented on?

 How can we help your organization with NIEM efforts?

* What type of topics would you like to for us to cover
during our monthly engagements?

5,
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MILOPS SECRETARIAT DUTIES

* Assist Domain Stewards
— Domain Roster and Mailing List
— Tracking MILOPS Engagements

» Collaborate with Domain Maintainer
» Take Minutes at MILOPS Meetings
* Ensure the MILOPS GitHub site is updated regularly

o
it} NIEMOPEN 1



Open Discussion / Closing

Remarks

Next Meeting Wednesday January 11, 2023 @ 1000

ST
i_xg,ij NIEMOPEN 17



Contact Us

Co-MilOps Domain Steward Representatives

Katherine Escobar
(757) 203-8631 (DSN 836) Katherine.b.Escobar.civ@mail.mil

Beth Smalley
(757) 203-7177 (DSN 836) Beth.l.smalley.civ@mail.mil

Secretariat

Lavdjola Farrington
(757) 203-8544 (DSN 836) Lavdjola.farrington.civ@mail.mil

Website

https://niem.github.io/community/milops/

A%,
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