
MilOps Stakeholder Engagement
Wednesday, 12 April 2023



AGENDA
Time Topic Presenter

1000 – 1005 Opening Remarks Ms. Beth Smalley
1005 – 1010 Growing MilOps Ms. Beth Smalley
1010 – 1050 Interactive Questions All 
1050 – 1055 Open Discussion All
1055 – 1100 Closing Remarks Ms. Beth Smalley
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Opening Remarks / 

Introductions
Beth Smalley



GROWING MILOPS 

• Add more content
• Be more engaging with community – revise documentation
• Conduct Outreach
• Switch to more of a working group style meeting
• Publish articles in DoD publications
• No CUI content in regular meetings – Open Project
• Tiger Teams
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GETTING TO KNOW YOU

• What agency/organization do you work for?
• How long have you been involved with MilOps? 0-2 years, 2-4 years, or 5+ years 
• Does your agency/organization exchange data with an outside agency/organization? Yes 

(with who?) or No
• Has your agency/organization adopted NIEMOpen? Yes (in what Aspect) or No

– Does your agency/organization plan to adopted NIEMOpen in the next year? Yes or No
– Are you using another exchange? (USMTF or TDL, etc.)

• Does you agency/organization have an IEPD? Yes (is it publish) or No
• What is your level of awareness with NIEMOpen? Little, Some, or Expert
• Are you involved with any other NIEMOpen Communities?
• Are you willing to be on a Tiger Team to help grow the community?
• Are you aware of the NIEM first instruction DoDI 8320.07?
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RESOURCES
• OASIS Open - OASIS Open (oasis-open.org)
• NIEMOpen Web Presence:

– http://NiemOpen.org
– https://www.niem.gov/

• Git Repos
– NIEMOpen: https://github.com/niemopen/oasis-open-project
– NTAC TSC (admin): https://github.com/niemopen/ntac-admin
– NBAC TSC (admin): https://github.com/niemopen/nbac-admin
– NMO TSC TBD: in-progress

• NIEMOpen Slack Channel: 
https://join.slack.com/t/niemopen/shared_invite/zt-1n1brwp2p-
bRBR~gklra0f5Btdzami5w

• Mailing Lists
– NIEMOpen: https://lists.oasis-open-projects.org/g/niemopen
– NTAC TSC: https://lists.oasis-open-projects.org/g/niemopen-ntactsc
– NBAC TSC: https://lists.oasis-open-projects.org/g/niemopen-nbactsc
– NMO TSC: https://lists.oasis-open-projects.org/g/niemopen-nmotsc
– SLTT Tiger Team: https://lists.oasis-open-projects.org/g/niemopen-sltt
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Open Discussion / Closing 

Remarks
Next Meeting Wednesday May 10, 2023 @ 1000



8

Sub-Committee Co-Chairs
Beth Smalley

(757) 203-7177 (DSN 836) Beth.l.smalley.civ@mail.mil
Lavdjola Farrington

(757) 203-8544 (DSN 836) Lavdjola.farrington.civ@mail.mil

Secretariat
Nicholas Ballard

(757) 203-9670 (DSN 836) Nicholas.a.ballard.civ@mail.mil

Website
https://niem.github.io/community/milops/

MilOps Email
Js.dsc.j6.mbx.milops@mail.mil

Contact Us
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