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“We cannot solve problems with
the same thinking we had when
we created the problems.”

- Albert Einstein

10/29/2018


mailto:katri@A4SAFE.COM

Grants Data Management Vision in Making

Most Important Asset in any Grants Organization =

Data
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Where Grant Data Was:

¢ |naccurate and unmatched Grant
data inventory

e Some Grant data structure with
document but many missing

e Data not understood or modeled
¢ Data not standardized or aligned
e Data not mapped to line of business

¢ Duplicated Grant data functionalities
and data processes not managed

* |Inadequate data reporting capabilities
¢ Data not sharable and cleansed

¢ Data demand management not
adequate
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Where Grant Data ls:

¢ Data assets mapped on the high
level

e |nitiated Grant data inventory and
data documentation

* Mapping some Grant data to the
lines of business

¢ |nitiated data prioritization based
on Grant needs & functionalities

¢ |dentified many duplicated datasets
e Capturing data REQs & prioritizing
data based on flows

¢ Most have developing Target data
architecture
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Agencies and Stakeholders Involved
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Unified Conceptual Model in NIEM GITHUB (Building Together)

Grant Data Subject Areas
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¢ Moving Forward

Data Model,
&
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_ Management
Information Data Access

Lifecycle &

Management / Strategy \\ Data Sharing
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Governance
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