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	NBAC F2F Agenda - Monday October 29, 2018 
GTRI  1700 N Moore St., Suite 1910, Arlington, VA 22209

	Time
	Module – Lead
	Goal / Desired Outcome

	9:00 – 9:15
	Coffee and Networking
	Strengthen NIEM community, relationship building

	9:15 - 9:30
	NBAC Meeting Objectives – Co-Chairs Mr. Kamran Atri, Mr. Ryan Schultz 
	Opening remarks, describe the desired outcomes for the F2F

	9:30 – 9:45
	Stakeholder Introductions – All
	Participants introduce themselves by domain, role

	9:45 – 12:00
	Domain Highlights, Best Practices, Equities, Activities, Challenges
Biometrics 
Immigration 
                                         Break 10:35 – 10:45
Human Services 
Emergency Management 
Military Operations 
Agriculture 
Chemical, Biological, Radiological, and Nuclear
Justice 
Maritime 
Surface Transportation 

	Lunch 12:00 – 1:00

	1:00 – 2:20
	Stakeholder Highlights, Best Practices, Equities, Activities, Challenges, Opportunities
Canada Public Safety 
Statistics 
Health 
USAID 
HUD 
Grants 

	Break 2:20 – 2:30

	2:30 – 2:50
	International Tiger Team (ITT) – Mr. Kamran Atri
	ITT highlights, way ahead, recommendations

	2:50 – 3:10
	Emerging Technologies Tiger Team (ET3) – Mr. Lain McNeill, Mr. Ajmal Aziz
	ET3 highlights, way ahead, recommendations

	3:10 – 3:15
	NIEM IEPD Registry – Ms. Heather Grace
	NIEM IEPD discovery and reuse way ahead

	3:15 – 3:25
	NIEM UML – Ms. Heather Grace
	NIEM UML status and way ahead

	3:25 – 5:00
	Review Domain Opportunities, Challenges, and Recommendations – All
	Identify best practices across the enterprise and common challenges and recommendations

	5:30 - 
	No Host Social - Continental, 1911 N Fort Myer Dr, Arlington, VA 22209   (703) 465-7675





	NBAC F2F Agenda - Tuesday October 30, 2018
GTRI  1700 N Moore St., Suite 1910, Arlington, VA 22209

	Time
	Module – Lead
	Goal / Desired Outcome

	9:00 – 9:15
	Coffee and Networking
	Strengthen NIEM community, relationship building

	9:15 - 9:20
	Stakeholder Introductions – All
	Participants introduce themselves by domain, role

	9:20 – 9:50
	NBAC Strategic Planning Overview – All
	Update the Annual Strategic Planning Process

	9:50 – 11:30
	Strategic Planning: Collaborative Brainstorming
Update the NIEM Vision
Review NIEM Mission Responsibilities
Specify NIEM Lessons Learned, Recommendations, Capability Needs

	Lunch 11:30 – 1:00

	1:00 – 2:30
	Strategic Planning: Collaborative Brainstorming
Set Strategic Priorities and Goals
a. Advance Enterprise Adoption of NIEM
b. Stimulate Domain Productivity 
c. Improve NIEM Implementation

	Break 2:30 – 3:00

	3:00 – 4:00
	Strategic Planning: Collaborative Brainstorming
Develop Action Plan with lead and support stakeholders

	4:00 – 4:15
	Action Item Review - All
	Identify near term work objectives

	4:15 – 4:30
	Closing Remarks – All
	Discuss NBAC F2F effectiveness and recommendations






	PMO/NBAC/NTAC F2F Agenda - Wednesday October 31, 2018
GTRI  1700 N Moore St., Suite 1910, Arlington, VA 22209

	Time
	Module
	Goal

	8:45 – 9:00
	Coffee and Networking – All
	Strengthen NIEM community, build relationships

	9:00 – 9:15
	Stakeholder Introductions – All
	Participants introduce themselves by domain

	9:15 – 10:00
	NIEM Management Update
Ms. Donna Roy (SES),
Mr. Stuart Whitehead (SES)
Mr. Rory Kinney (SES)
	NIEM Governance Agreements
Best of NIEM Award Presentations

	10:00 – 10:30
	NBAC Update – Mr. Kamran Atri,                  Mr. Ryan Schultz
	NBAC FY 18 highlights and FY 19 way ahead

	10:30 – 11:00
	NTAC Update – Dr. Scott Renner,                 Mr. Mike Hulme
	NTAC FY 18 highlights and FY 19 way ahead

	Break 11:00 – 11:15

	11:15 – 11:30
	NIEM 4.1 Minor Release
NIEM 4.2 Minor Release Update
NIEM 5.0 Major Release Way Ahead
Model Content – Ms. Christina Medlin
Technical Specs – Mr. Webb Roberts
	NIEM model content and technical specifications status, challenges, and way ahead

	Lunch 11:30 – 1:00

	1:00 – 3:30
	PMO/NBAC/NTAC FY19 Coordinated Brainstorming/Planning
NIEM Vision
NIEM Challenges (Adoption, Implementation)
Lessons Learned Recommendations
NIEM Architecture/Modeling (Internationalization, UML, etc.)
Data Types (Open Data, Internet of Things, Sensor, Artificial Intelligence, etc.)
                                         Break 1:30 – 2:00
Data Exchange Methods (JSON LD, etc.)
Tool Development
PMO, NBAC, NTAC Synchronization
Strategic Communications
Way Ahead Priorities

	3:30 – 4:00
	NIEM Training and Tool Update – Mr. Webb Roberts
	Training demonstration and recommendations

	4:00 – 4:15
	Action Item Review - All
	Identify lead and support stakeholders

	4:15 – 4:30
	Closing Remarks – All
	Energize community





	PMO/NBAC/NTAC F2F Agenda - Thursday November 1, 2018
GTRI  1700 N Moore St., Suite 1910, Arlington, VA 22209

	Time
	Module
	Goal

	8:30 – 9:00
	Stakeholder Introductions, Coffee and Networking – All
	Strengthen NIEM community, build relationships

	9:00 – 9:30
	NBAC Discussion Review
	NBAC input evaluation
Evaluate and adjust Agenda

	9:30 – 10:00
	NIEM Tools Way Ahead
	Tools and JSON
Movement Way Ahead
Tool Output: 
-XSD 
-documentation (text, graphs) 
-code (java for a JSON interface)
UML 
-Sparx EA
-BOUML
-Profile strategy 

	10:00 – 12:00
	Information Exchange Specification Review (1)
	Goals
Architecture and Tooling
Technical Requirements for Validation

	Lunch 12:00 – 1:00

	1:00 – 2:00
	UML Deep Dive
	BOUML Profile Demonstration
UML Profile Discussion
Contrast with https://reference.niem.gov/niem/specification/uml-profile/1.0/uml-profile-1.0.pdf

	2:00 – 2:30
	NIEM 5 Topics
	Mixed Content
JSON-LD

	2:30 – 4:30
	Information Exchange Specification Review (2)
	Open API
JSON





	[bookmark: _GoBack]PMO/NBAC/NTAC F2F Agenda – Friday November 2, 2018
GTRI  1700 N Moore St., Suite 1910, Arlington, VA 22209

	Time
	Module
	Goal

	8:30 – 8:45
	Evaluate and adjust – All
	

	8:45 – 9:45
	NIEM JSON Deep Dive
	Review JSON schema
Refine extension and process of creation of components for JSON

	9:45 – 11:45
	Information Exchange Specification Review (3)
	NIEM model content and technical specifications status, challenges, and way ahead

	Lunch 11:45 – 1:00

	1:00 – 1:30
	NIEM Internationalization
	Develop of questions & issues that need resolved.
Review international content, models, exchanges, translation.
Develop internationalization presentation for NBAC/outside organizations.

	1:30 – 2:30
	Conformance Specification
	Open Discussion

	2:30 – 3:30
	NTAC Charter
	Refine charter to reflect maturation of NIEM

	3:30 – 4:00
	Action Item Review and Closing Remarks – All
	



Page 4 of 5
image1.jpeg
(NIEM)




