
MILOPS Stakeholder Engagement
Wednesday, 09 November 2022



AGENDA

Time Topic Presenter
1000 – 1005 Opening Remarks Ms. Beth Smalley
1005 – 1015 Introduction to NIEMOPEN / PGB Update Mrs. Katherine Escobar
1015 – 1050 JADC2 Reference Design Update Mr. Tony Taylor
1050 – 1055 Domain Way Forward Ms. Beth Smalley 
1055 – 1100 Closing Remarks Ms. Beth Smalley
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Opening Remarks / 

Introductions
Beth Smalley



PGB UPDATE
KATHERINE ESCOBAR

• Final ESC 20 OCT 22 Transitioned NIEM Governance to 
PGB, Dr. Cully (DCDAO) Memo

• PGB Kickoff conducted 20 OCT 22
– Elected PGB Chair, TSC Co-Chairs, and Maintainers
– Approved Governance Documents (NMO, NTAC, NBAC TSCs)
– Approved PGB Quarterly Meetings & Ad Hoc As Necessary; 

next meeting 10 JAN 2023
• Currently 6 Sponsors
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PGB VOTING MEMBERS
Sponsor Organizations

Mr. Phil Mattson
Senior Executive Standards Advisor
Systems Engineering & Standards 
Division, Science and Technology 
Directorate, US Department of 
Homeland Security

Ms. Katherine Escobar
PGB Chair

Deputy Division Chief, 
Data and Standards 
Division at Joint Staff J6 
and NIEM Managing 
Director

Mr. Gary Egner
Director Business 
Development, 
Equivant

Mr. John Wandelt
Principal Research 
Scientist, Georgia Tech 
Research Institute

Mr. Tom Welch
Secretary | Past President
National Association for Justice 
Information Systems

Mr. Duncan Sparrell
CSO sFractal Consulting



TRANSITION TO OASIS OPEN PROJECT/GOVERNANCE
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NIEM Open
Project Governing Board

Executive Liaison Committee

Technical Steering Committee
(NIEM NMO)

Technical Steering Committee
(NIEM NBAC)

Technical Steering Committee
(NIEM NTAC)

Domain X

(ex. MilOps)

Domain Y

(ex. Cyber)NIEM CORE

Communities 
of Interest

Governance
Committee



NIEM OPEN SPONSORSHIP
• Founding sponsors

– JS J6
– DHS S&T
– Equivant
– GTRI
– sFractal
– NAJIS

• On the Cusp
– Earnst  & Young
– MITRE
– DOT

• Expressed Interest
– Government 

of Canada
– DHS OBIM
– MICROSOFT
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• NMO TSC established by PGB  20 OCT 22
̶ Co-Chairs Katherine Escobar & Beth Smalley
̶ NMO PGB Expert Voting Member: Beth Smalley

• NIEM Training – November Class Planned (14-18 Nov)
• Domain Engagement – the Transition Process

• NIEMOpen Path Forward
• i-CLAs & e-CLAs (email Stephen.m.sullivan14.ctr@mail.mil for info or
Open Project Rules - OASIS Open (oasis-open.org) )

• What Does the Release Schedule/Cycle and Process Look Like Under Open 
Project – NTAC & NBAC TSCs Working Through NIEMOpen Implementation and 
Release Cycle Options

• Join NIEMOpen NBAC TSC Group/Mailing List: https://lists.oasis-open-
projects.org/g/niemopen-nbactsc

• Public IEPD/MEP R&R: https://www.niem.gov/about-niem/message-exchange-package-
mep-registry-repository

• Look at the NIEMOpen Git Repo (Charter & Governance Documents) 
• Next NBAC Monthly 29 DEC 22
• Next PGB 10 JAN 23

NMO UPDATE
STEPHEN SULLIVAN

mailto:Stephen.m.sullivan14.ctr@mail.mil
https://www.oasis-open.org/policies-guidelines/open-projects-process/#CLAs-license-notices
https://lists.oasis-open-projects.org/g/niemopen-nbactsc
https://www.niem.gov/about-niem/message-exchange-package-mep-registry-repository


RESOURCES
• OASIS Open - OASIS Open (oasis-open.org)
• NIEMOpen.org: http://NiemOpen.org
• Git Repos

– NIEMOpen: https://github.com/niemopen/oasis-open-project
– NTAC TSC TBD: in-progress
– NBAC TSC TBD: in-progress
– NMO TSC TBD: in-progress

• NIEMOpen Slack Channel 
• Mailing Lists

– NIEMOpen: https://lists.oasis-open-projects.org/g/niemopen
– NTAC TSC: https://lists.oasis-open-projects.org/g/niemopen-ntactsc
– NBAC TSC: https://lists.oasis-open-projects.org/g/niemopen-nbactsc
– NMO TSC: https://lists.oasis-open-projects.org/g/niemopen-nmotsc
– SLTT Tiger Team: https://lists.oasis-open-projects.org/g/niemopen-sltt
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https://www.oasis-open.org/
http://niemopen.org/
https://github.com/niemopen/oasis-open-project
https://lists.oasis-open-projects.org/g/niemopen
https://lists.oasis-open-projects.org/g/niemopen-ntactsc
https://lists.oasis-open-projects.org/g/niemopen-nbactsc
https://lists.oasis-open-projects.org/g/niemopen-nmotsc
https://lists.oasis-open-projects.org/g/niemopen-sltt


DOMAIN WAY FORWARD
BETH SMALLEY

• What topics would you like to see discussed during these 
meetings?

• What information would you like to get out of this 
meeting?

• How do you see these meeting in the future?
• How would you improve these meetings?
• What implementations are currently happening?
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Open Discussion / Closing 

Remarks
Next Meeting Wednesday December 14, 2022 @ 1000
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Co-MilOps Domain Steward Representatives
Katherine Escobar

(757) 203-8631 (DSN 836) Katherine.b.Escobar.civ@mail.mil

Beth Smalley
(757) 203-7177 (DSN 836) Beth.l.smalley.civ@mail.mil

Secretariat
Lavdjola Farrington

(757) 203-8544 (DSN 836) Lavdjola.farrington.civ@mail.mil

Website
https://niem.github.io/community/milops/

Contact Us

mailto:Katherine.b.Escobar.civ@mail.mil
mailto:Beth.l.smalley.civ@mail.mil
mailto:Lavdjola.farrington.civ@mail.mil
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